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LogisticsConnect: Project logistics meets the future 
 
Industry discusses resilience, structural change and infrastructure in Bremen 
 

Thursday, 23rd of January 2026 · When it comes to the future of project logistics and heavy haul and 

breakbulk transport, all eyes are on Bremen: On 5th and 6th March, the Congress Centrum Bremen (CCB) 

will host the LogisticsConnect – Germany's only congress trade fair for project logistics, breakbulk and 

heavy lift. The event space has been enlarged for the second edition of LogisticsConnect. So far, 66 

exhibitors have registered to present their innovative products and services. The current list of exhibitors 

can be found here.  

 

‘As a location, Bremen combines an almost unique network of specialised logistics partners, a high level of 

expertise and the right infrastructure for many projects. For us in the industry, it is an ideal place for the 

intensive exchange of ideas and opinions, that I expect from the upcoming LogisticsConnect,’ says Rüdiger 

Fromm from Logistics Business Partner Wind Power Siemens Energy Global GmbH & Co. KG. On the 

initiative of industry representatives, the ‘Industry Roundtable’ will take place for the first time this year at 

the CCB on the day before the congress fair – a new exchange forum for industry representatives that will 

be continued in the future.  

 

In times of geopolitical upheaval and economic uncertainty, the event in Bremen brings together leading 

experts from the industry to analyse key challenges and discuss and highlight practical solutions.  

 

One of the main topics of this year's congress programme is the resilience of supply chains and critical 

infrastructure. Among the guests speaking on this topic is Thomas Röwekamp, Member of the German 

Parliament and Chairman of the German Parliament's Defence Committee.   

 

In addition to expert panels and discussion rounds, the programme also provides inspiration beyond the 

traditional industry discourse. Among others, Lena Kemna, big wave surfer, has been invited as a speaker. 

In her keynote speech, the 31-year-old will discuss her experiences in extreme sports, place them in a 

business context and talk about resilience, mental strength, courage and decision-making skills in 

exceptional situations – skills that are also increasingly in demand in project logistics. 

 

The extensive programme of lectures and workshops on the future of logistics also covers topics such as 

project logistics strategies for digital transformation, personnel recruitment and employer branding, market 

analyses and sustainability. LogisticsConnect also offers young logistics professionals the opportunity to 

gain a compact insight into the industry with a discounted Young Professionals Ticket. 

 

 

https://www.congress-bremen.com/
https://logistics-connect.de/en/exhibitor-list/
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LogisticsConnect offers a varied programme for professionals and young talent, divided into themed 

sessions. The lecture programme is available at https://logistics-connect.de/en/programme/The list of 

speakers can be found here.  

 

 

Click here  for the digital press kit 

Your access password: LogisticsConnect_2026 

  

 

The LogisticsConnect programme at a glance:  

 

Session 1: Navigating with a vision  

Thursday, 5th of March 2026, 10.00 am – 11.30 am 

 
Moderation: Prof. Dr. Sven Hermann 

 

This session will focus on current upheavals in the global economy, the 

growing importance of resilient infrastructure and the role of North Sea ports as 

global trade hubs. It will also address the question of Germany’s future role in 

export businesses. 

 

Participants (in alphabetical order):  

• Prof. Dr. oec. Julia Arlinghaus, Professor of Logistics & Supply Chain Management at the 

University of St. Gallen 

• Dr. Florian Keisinger, Chief Executive, Central Association of German Seaport Operators 

• Matthias Magnor, Chief Executive Officer, BLG LOGISTICS GROUP AG & Co. KG 

• Carsten Wendt, Senior Manager – Head of Sales High & Heavy and Breakbulk, Wallenius 

Wilhelmsen Ocean  

 

 

Session 2: Looking ahead and steering the future 

Thursday, 5th of March 2026, 12.00 pm – 1.00 pm 

 

Moderation: Dr.-Ing. Patric Drewes, Managing Director, Drewes Logistics 

 

 

The discussion will focus on future prospects for shipping companies in the project and heavy cargo sector, 

necessary adjustments to changing conditions, and key challenges for the industry from the perspective of 

https://www.congress-bremen.com/
https://logistics-connect.de/en/programme/
https://logistics-connect.de/en/speaker/
https://u24646789.ct.sendgrid.net/ls/click?upn=u001.BzDIhWxNp-2FzBE9q6MvbfsQHBy8FkUcUS31uaFpuxcTjxtuScA2io3fZIKRjyvXWFjJvg71QrzG3Omkh1eG9ti8CGkRmNeNsOoPZPLhuGzao-3Du9KP_H2sWA3zLKkR098HEb4cAaOyboKyP8h-2Blj6XpR10eGbo-2Biq-2FnSPwHMP3Ro8hDwLtyBY-2FSwLTN3RoG7pZ5FPkr9yPjBr8gP36uKUPjfZTs4QArQ1bFY6fvFvk9ZqOIicG7QE9dPtLAx5EGa-2FYLMb6GA7xkAe5E9g6dlKueiz4cmtMKzSWDLm-2B147ir-2BpgIJQsqdq0e3RGEi9TRrptrAhv9-2FHQakO-2FBrG9PnmNI9aRl-2Fpg-3D
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manufacturers and logistics companies. 

 

Participants (in alphabetical order): 

• Lucius Bunk, Founder & Managing Partner, Auerbach Schifffahrt 

• Melanie Drehkopf, CCO, dship Carriers 

• Rüdiger Fromm, Logistics Business Partner, Siemens Energy 

• Dr. Martin Harren, Owner und CEO, Harren Group 

 

 

Session 3: Leading with innovation, proceeding with courage 

Thursday, 5th of March 2026, 2.00 pm – 3.30 pm 

 
Moderation: Prof. Dr. Sven Hermann 

The challenges in the skilled labour market are constantly growing. Session 3 will therefore focus on 

pressing questions such as: What leadership challenges exist today and in the future? How are companies 

dealing with the shortage of skilled workers, convincing others that they are attractive employers, and 

facing up to the changes in the world of work brought about by AI?  

Participants (in alphabetical order): 

• Michael Appich, Project Manager Talent Acquisition & Corporate Culture, Logistik-Initiative 

Hamburg 

• Christian Benger, Head of Logistics, Loesche 

• Miriam Charif, Senior Business Partner Strategy & Development / Head of HR, PTS Logistics 

• Lena Kemna, Germany's first big wave surfer 

• Timo Landener, Innovation Manager (+ Sustainability), Körber Supply Chain 

• Michelle Manon Friedrich, Community Manager, Digital Hub Logistics & Commerce 

• Andreas Menzel, Managing Director Germany & Benelux, Trans Global 

• Claudia Ohlmeier, Head of Section Class Systematics Data and Operation Centre, DNV 

• Christoph Ranze, Founder & CEO, encoway / SVP Digital, Lenze 

• Sebastian Scheffler, Global Head of Logistics, SMS group 

• Andreas Ulrich, Global Director Logistics, Renk 

 

 

Practical workshop: Skilful use of AI work tools 

Thursday, 5th of March 2026, 3.30 pm – 4.30 pm 

 
This workshop provides a structured introduction to the world of Artificial Intelligence. Various AI tools will 

be presented using real use cases, which you can utilise to optimise your work processes and develop new 

ideas for application in logistics. 

 

 

https://www.congress-bremen.com/
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Workshop leader:  

• Leonard Pust, founder, BitMoin and The Foureyes 

 

 

Session 4: Successfully mastering projects 

Thursday, 5th of March 2026, 4.30 pm – 6.00 pm 

 
Moderation: Prof. Dr. Sven Hermann 

 
This session offers a comprehensive overview of the factors that are crucial for both industry and logistics 

partners, from concrete packaging and transport successes to regulatory stumbling blocks and digital 

opportunities for the future. 

Participants (in alphabetical order):  

• Florian Altmann, Co-Founder, INSITE IT 

• Karl Bareth, Egypt High Speed Project Logistics Director, Siemens Mobility 

• Boris Dykiert, Commercial Director, dteq Transport Engineering Solutions 

• Dr. Iwo Viktor Riha, Head of Procurement & Supply Chain Management, Uhde High Pressure 

Technologies 

 

Presentation of the 4th BHV Project Logistics Award 

Thursday, 5th March 2026, 5.30 pm – 6.00 pm 

 

Award presented by:  

• Dr.-Ing. Patric Drewes, Presidium, BHV Bremische Hafen- und Logistikvertretung 

• Petra Lüdeke, Managing Director, BHV Bremische Hafen- und Logistikvertretung 

• Kai Stührenberg, State Councillor for Ports, Freie Hansestadt Bremen 

 

 

End of the day – THE BREAK BULK BASH – the LogisticsConnect get-together 

Thursday, 5th March 2026, from 7 pm 

 

In a relaxed atmosphere, speakers, participants and exhibitors have the opportunity to get into conversation 

over good food, drinks and live music.  

 

 

Session 5:  Re- and further thinking project logistics with AI 

Friday, 6th of March 2026, 10.00 am – 11.00 am 

 
Moderation: Prof. Dr. Sven Hermann 

https://www.congress-bremen.com/
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The panel discussion will focus on the strategic question of how Artificial Intelligence will redefine the 

distribution of labor and competitive ability in the project logistics and breakbulk industry. Experts from 

industry, research, and technology development will discuss the opportunities and risks associated with 

increasing automation and decision support through AI. The role of leadership, personnel development, and 

investment strategies in the transformation will also be addressed. Participants will gain insights into how AI 

fundamentally challenges business models, partnerships, and market logics. 

 

Participants (in alphabetical order): 

 

• Marc Aßmann, Business Development Executive, adesso 

• Dennis Büchner, Business Director Ports, Commerce & Mobility, Lufthansa Industry Solutions 

• Matthias Hinz, Smartport Coordinator, bremenports 

• Marc Höhne, VP Strategy & Corporate Development, Combi Lift Projekt 

• Dr. Anna-Lena Maier, Project Manager PortKIDialog+2035, ma-co maritimes Competenzcentrum 

 

Practical workshop: Staff and employer branding: Successfully creating individual and corporate 

brands on LinkedIn 
Friday, 6th of March 2026, 11.00 am – 12.00 pm  

The workshop content shows how both personal and corporate brands can be built and strengthened in a 

targeted manner using LinkedIn. Using practical strategies and best practices, participants learn how to 

increase their own visibility, build trust, and achieve clear positioning. 

Workshop leader:  

• Tabea Herrera, Consulting LinkedIn, Corporate Influencing und agile team development 

 

 

Session 6: Ports and logistics in times of change 

Friday, 6th of March 2026, 12.00 pm – 1.30 pm 

 
Moderation: Prof. Dr. Sven Hermann, Johannes Berg 

The session highlights how geopolitical changes and the current turning point in history are placing new 

demands on security policy, defence capabilities and logistics. The focus is on the role of critical 

infrastructure, in particular ports and civil logistics, in conjunction with military requirements. Experts from 

politics, business and the german armed forces shed light on current challenges and necessary 

adjustments to supply chains and transport capacities. Among other things, the discussion will focus on 

what partnerships between the state, industry and logistics service providers are necessary to remain 

capable of acting in the event of a crisis.  

https://www.congress-bremen.com/
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Participants (in alphabetical order):  

• Dr.-Ing. Patric Drewes, Managing Director, Drewes Logistics 

• Colonel Thomas Geßner, Commander of the Bremen Regional Command 

• Robert Howe, Managing Director, bremenports 

• André Neumann, Head of Business Development, NVL 

• Thomas Röwekamp, Member of the German Parliament, Chairman of the Defence Committee 

 

Practical workshop: Training and future skills for project logistics 

Friday, 6th of March 2026, 2.00 pm – 3.00 pm 

The interactive workshop focuses on new skill requirements arising from digitalisation, growing complexity 

and sustainability goals. Experience reports from companies and universities show how modern training 

and qualification models are already being implemented and further developed today. In addition, there will 

be a discussion on how practical knowledge can be transferred across generations. The session offers 

guidance and inspiration for future-proof organisational and personnel development. 

Workshop-Mitwirkende: 

• Moritz Bolte, Motivator, moboco 

• Prof. Dr. Iven Krämer, Head of Port and Logistics Department, Senator for Economic Affairs, Ports 

and Transformation 

• Sabrina Wacker, High & Heavy and Breakbulk Sales Manager, Wallenius Wilhelmsen Ocean  

• Thomas Zink, Study Director, DAV Bremen 

 

Please include LogisticsConnect in your reporting: 

             

Date:   Thursday and Friday, 5th and 6th of March 2026 

 

Opening hours:   Thursday 9 a.m. to 6 p.m. 

  Friday 9 a.m. to 3 p.m 

 

Place:                    Congress Centrum Bremen, Hollerallee 101, 28215 Bremen 

             

e-mail:                   info@logistics-connect.de  

 

website:           logistics-connect.de  

 

LinkedIn:            logistics-connect-de 

 

https://www.congress-bremen.com/
mailto:info@logistics-connect.de
http://www.logistics-connect.de/
https://www.linkedin.com/company/logistics-connect-de/
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About LogisticsConnect: LogisticsConnect is the new congress trade fair organised by CONGRESS 

BREMEN. The event concept was developed in collaboration with bremenports GmbH & Co. KG and BHV 

– Bremische Hafen- und Logistikvertretung e.V. LogisticsConnect is a specialist forum with an 

accompanying exhibition and is held annually in Bremen. In line with the National Port Strategy, the 

congress fair creates a space for networking and knowledge transfer that will benefit all economic sectors in 

and around project logistics. The BHV Project Logistics Expert Forum will be integrated into 

LogisticsConnect.   

 

 

https://www.congress-bremen.com/

